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Regeneration and growth
Planned regeneration and development projects expected to deliver 92,800 
homes and 136,000 jobs over the next 20 years 



Growth, Employment & Skills



Housing Supply: past performance 
against 2015 housing targets
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GLA Annual Monitoring Report 2014-15, and DCLG Housing live table 615 

(https://www.gov.uk/government/statistical-data-sets/live-tables-on-dwelling-stock-including-vacants



Net Additions to housing Stock by 
tenure west London (2012-15)
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Numbers in Temporary 
Accommodation
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Housing – actions being considered

• Ongoing work on to manage demand pressures e.g. TA 
costs, rough sleepers, allocations

• Reviewing Housing  Targets
• Establish a Housing Supply Task Force to accelerate 

delivery
• Establish a West London housing skills hub 
• Reviewing out of London Property Purchase options. 
• West London SHMA
• One Public Estate Bid e.g. through the STP
• Working with Pan-London projects e.g. pan-London 

Collaborative  investment vehicle for new supply 



Skills: Needs analysis



Skills: proposed commissioning 
model



Employment Support: building on our
pilots e.g. Working People, Working Places

• Place based support to reduce long term unemployment

• Brings together housing, JCP, benefits, advice, community sector

• Year to date outcomes (April – October) are above target:

Brent:

Living 

Room

Barnet:

BOOST

TOTALS

Engagement Target 105 400 505

Actuals 129 254 637

Outcomes Target 25 92 117

Actuals 39 87 126

• Integrated, person-centred approaches shown to work best for 

people who are disadvantaged or have complex needs 

• Evaluation commissioned to inform scaling-up and new programmes 

e.g. Work and Health Programme, STP Preventative activity

https://thenounproject.com/term/find-a-job/94873
https://thenounproject.com/term/find-a-job/94873


Health & Wellbeing



NWL Sustainability & Transformation 
Plan (STP) Delivery Areas

Value and responsiveness achieved through strong WLA borough 
relationships, key areas of collaborative activity and evidence to inform STP 
programmes and show clear system leadership



e.g. WLA Hospital Discharge

“We’re WLA social workers now!”



New Ways of Working



e.g. WLA Children’s Services 
efficiency programme

Residential Children’s 
Homes Managers Network 

Semi independence list for 
accommodation and support 

for young people leaving 
care

West London framework for 
the provision of independent 
fostering delivered circa £4 
Million of cashable and cost 
avoidance savings across 

the 4 year term

SEN review process and 
completed commercial 

negotiations with commonly 
used providers delivering 

cashable and cost avoidance 
savings of circa £1 million

Design, development and 
delivery of CarePlace IT 

platform providing innovative 
market management and 
report capabilities and an 

electronic eBrokerage 
system 

West London Supported 
Internships Project in West 

London (4 boroughs) 
increasing opportunities for 

young people with disabilities 
to go into employment

Development of local 
Children’s Homes to meet 

sufficiency needs and 
cashable and cost avoidance 

savings of circa £500,000

DPSs in development for 
children’s placements in 
development for SEN, 

Residential Children’s homes 
and Independent Fostering



Any questions?

www.wla.london

@wla_tweets

gascoyned@ealing.gov.uk

http://www.wla.london/

